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SUBJECT: United States Army Forces Command (FORSCOM) First Quarter Risk
Assessment, Fiscal Year 2007

1. The Soldiers of FORSCOM upheld our motto of “trained and ready” during FYO06,
performing admirably in adverse conditions, against a reactive and thinking enemy.
We are providing the regional combatant commanders with capable, adaptive warrior
teams whose training and equipment is state of the art. Qur nation requires that we
continue to improve as we take on the challenges of the future.

2. The FORSCOM fatality and accident rates declined during FY06 from FY05. This is
a direct result of command emphasis on safety. Great work! Keep the focus on our
goals—a 75 percent reduction in accldents by the end of FY08B from FY02. We're
heading in the right direction, but we still have a lot of work ahead of us.

3. To maintain our present azimuth, all leaders must pay special attention to the
mandatory safety programs (MUST DO’s) outlined on the Combat Readiness Center
web site under the Commanders’ Corner tab. | expect leaders to place additional
emphasls on accident reporting, as well as the Army Readiness Assessment
Program. The risks for the upcoming quarter include those assoclated with the
autumn months. In addition to accident reporting and readiness assessment, leaders
at all levels must stay alert for the high risk Soldler and be proactive in preventing
the next accident.

4. Our focus areas for the upcoming quarter are shown in the enclosed document.

5. For additional information, contact LTC McLean, 404-464-5754 (DSN 367), or
e-mail michael.mclean@forscom.army.mil.

Encl DAN K. MCNEILL

General, USA
Commanding



